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Management consulting and 
strategy for exceptional 
projects…

“Google: The Digital 
Gutenberg”, May 2009

“Successful Enterprise Search 
Management,” January 2009

“Beyond Search” in April 2008

“Google Version 2.0” in 
September 2007

“The Enterprise Search Report”
1st to 3rd edition, 2003 – 2006

Additional information at 
www.arnoldit.com/sitemap.html

Email: sa@arnoldit.com
Voice: +1 502 228 1966







• Scale
• Adapt
• Move R&D to products
• Create “time” for high-

value work
• Reduce trivial errors
• Out do competition





2004 to 2006



The fastest way to see what
algorithms “do” is to just run
them -- Peter Norvig
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Competitors are 
involved in 
asymmetric 
competition . 
Multiple “fronts”
and different 
“attacks” that 
“emerge” and 
“evolve”.

New Technology
(Patents, Trade 
Secrets
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Multiple values 
(subfielding and
embedded hyper-
links)

Fields

Report display

Source: 20070198481
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ig (Personal Newspaper)



Google Books (Includes Magazines)



Directories



Input Form



Dependencies 

Complexity

Unexpected faults

On-going 
investment

Litigation




