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Scale
Adapt
Move R&D to products

Create “time” for high-
value work

Reduce trivial errors
Out do competition






2004 to 2006



The fastest way to see what
algorithms “do” Is to just run
them -- Peter Norvig
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Ig (Personal Newspaper)



Google Books (Includes Magazines)



Directories



Input Form



Dependencies
Complexity
Unexpected faults

On-going
Investment

Litigation






